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Background to NLHC 
  
New Longsight Housing Co-operative came into being in the early 1980’s when a 
group of Longsight residents came together to resist large-scale redevelopment of 
the Longsight area of Manchester. 
 
The Co-op was registered with the Housing Corporation in 1982 and started 
buying older properties with funding from Manchester City Council and the 
Housing Corporation. These properties were then renovated and rented to 
members of the Co-op. 
 
NLHC has grown from owning and managing about 32 properties in 1989 to 
owning and managing 85 properties now. In 1992 and 1995 NLHC obtained 
funding from the Housing Corporation to build two small new build schemes. 
These are the properties in Tatham Close and Parry Road. In addition, in 1992 
NLHC took over Great Gables Housing Co-operative, which was experiencing 
difficulties. 
 
The priority for the Co-operative is to keep its properties in good maintenance 
order by continuing with a programme of replacements and improvements. We 
also undertake a cyclical maintenance programme every five years on properties 
which covers the decoration and repair to exteriors. 
 
Co-op membership is open to anyone in housing need who is having difficulty 
solving their housing problems in other ways. Members of the Co-op have to be 
either tenants or waiting to become tenants. Prospective members have to attend 
co-op meetings to show their commitment to the Co-op and are also expected to 
play a part in the running of the Co-op. The Co-op Management Committee meets 
monthly to discuss all aspects of the Co-op’s work. The two employees of NLHC 
report to the Committee.  
 
The Co-op’s strengths can be seen in the amount of say members have regarding 
the management of their housing, whilst at the same time operating within the 
expectations and demands of the Homes and Communities Agency. Many Co-op 
tenants have been members since the establishment of the Co-op so are long-
standing tenants. There is very little change in tenancies as tenants are satisfied 
with their homes and the service they receive. This stability helps the Co-op to 
minimise risks that would otherwise occur from a high turnover of tenants. 
 
Most of the management committee of the Co-op have committee experience of a 
number of years and to ensure continuity only a small number resign each year 
creating vacancies for new members of the committee. 
 
 
 
 
 
 
 
 
 



Background to Co-operatives 
 
British Co-operatives of all kinds work together through Co-operatives UK, which 
in turn is an active member of the International Co-operative Alliance (ICA), the 
umbrella organisation of the global co-operative movement. 
 
Internationally, co-operatives agree to act within the values and principles of the 
co-operative movement, as laid down by the ICA. 
 
Co-operatives are based on the values of self-help, self-responsibility, democracy, 
equality, equity and solidarity. In the tradition of their founders, co-operative 
members believe in the ethical values of honesty, openness, social responsibility 
and caring for others. 
 
The co-operative principles are guidelines by which co-operatives put their values 
into practice.  
 
Below are listed the 7 co-operative principles: 
 

1. Voluntary and Open Membership. Co-operative are voluntary 
organisations, open to all persons able to use their services and willing 
to accept the responsibilities of membership, without gender, social, 
racial, political or religious discrimination. 

 
2. Democratic Member Control. Co-operatives are democratic 

organisations controlled by their members, who actively participate in 
setting their policies and making decisions. Men and women serving as 
elected representatives are accountable to the membership. In primary 
co-operatives members have equal voting rights (one member, one 
vote) and co-operatives at other levels are also organised in a 
democratic manner. 

 
3. Member Economic Participation. Members contribute equitably to, and 

democratically control, the capital of their co-operative. At least part of 
that capital is usually the common property of the co-operative. 
Members usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. Members allocate surpluses 
for any or all of the following purposes: developing their co-operative, 
possibly by setting up reserves, part of which at least would be 
indivisible; benefiting members in proportion to their transactions with 
the co-operative; and supporting other activities approved by the 
membership. 

 
4. Autonomy and Independence. Co-operatives are autonomous, self-help 

organisations controlled by their members. If they enter to agreements 
with other organisations, including governments, or raise capital from 
external sources, they do so on terms that ensure democratic control by 
their members and maintain their co-operative autonomy. 

 
5. Education, Training and Information. Co-operatives provide education 

and training for their members, elected representatives, managers, and 



employees so they can contribute effectively to the development of their 
co-operatives. They inform the general public – particularly young 
people and opinion leaders – about the nature and benefits of co-
operation. 

 
6. Co-operation among Co-operatives. Co-operatives serve their members 

most effectively and strengthen the co-operative movement by working 
together through local, national, regional and international structures. 

 
7. Concern for Community. Co-operatives work for the sustainable 

development of their communities through policies approved by their 
members. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Co-op Secretary:  Mark Blue 
 
Internal Auditor:  Linda Marsh 
 
Treasurer: Orla Judge 
 
 
 
List of Committee Members April 2019 – April 2020:  
 
Mark Blue  
 
Andrew Brooks  
 
Kenneth Fatinikum  
 
Orla Judge  
 
Sahena Begum  
 
Huw Wahl - Resigned November 2019  
 
Justin Freeman – Resigned December 2019  
 
Mark Davies – Co-opted March 2020 
 
Ruth Smith – Co-opted March 2020 
 
 
 
 
 
 
            
  
 

 
 



Internal Auditor Report 2019 
 

The Internal Auditor’s role is to report to the Management Committee 
and NLHC membership on: 

1. Making sure that the Co-op follows its policies and Homes 
and Community Agency guidelines 

2. How NLHC makes sure it is running correctly (internal 
control systems). 

3. Looking for and helping to avoid mistakes, fraud and 
mismanagement. 

4. How efficiently the Co-op is working and how waste is 
avoided. 

 
To fulfil the role this year I have observed a Management Committee 
meeting, spoken to a couple of Committee members about their 
experience of being on the Committee; met with the JNC, Membership 
Subgroup and workers; and communicated with the NLHC Treasurer. 
 
I have found nothing to give me concern about how NLHC has been 
running in the past year. The organisation seems to be running 
smoothly. Regular tasks such as cyclical maintenance, the keeping of 
records and the support of tenants is being done well. Policies and 
procedures are being followed, although I feel that it would be helpful 
for there to be a wider knowledge of policies, not just for committee 
and subgroup members, but in the wider NLHC membership, as 
policies are what makes NLHC run and act as it does.  
 
NLHC is run on a combination of 45 hours a week of paid worker time 
plus an uncounted number of hours of volunteer time given by NLHC 
members. I would like to thank workers and volunteer members for 
their dedication and commitment. 
 
An organisation such as NLHC will inevitably develop over time. The 
regulations, rules, needs of members and society in general also 
change. There is a need to regularly review policies and procedures to 
meet these changes.  
 
Workers and committee/subgroup members are aware of this need, 
and have been updating policies and procedures as time and 
resources allow. This task would be easier with more member 
involvement, so that the work can be shared more widely, but also so 
that different perspectives can be fed into the process. The gap in 
member involvement is partly being addressed by recruiting external 



consultants to fill the resource gap as well as to bring expert 
knowledge. 
 
As the management committee, subgroups and workers have already 
identified, NLHC is going through a time when members are less 
involved than in the past. This is being addressed, and the committee 
have brought in a consultant to support the co-op to find out why 
people are less involved and how we can support members to take up 
roles in the co-op, to keep it a strong and growing organisation. 
 
Based on how NLHC has been run this year I have every confidence 
for its future success. 
 
Linda Marsh 
February 2020 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Treasurer’s report 
 
The co-op workers have once again done a good job of managing the 
day-to day finances of the co-op: rent payments are checked and 
bank accounts reconciled weekly; the committee is provided with 
quarterly reports; we have made changes in the way we bank, for 
example moving away from paying for things by cheque in favour of 
using online authorisation and payments. This has also enabled us to 
begin to go paperless. As well as the treasurer, the internal and 
external auditors check the co-op’s finances to ensure everything is in 
order and there is no fraud etc.  
 
The committee has agreed to a rent increase of CPI +1% for all 
properties. This amount was chosen in order to keep the increase low 
but still provide enough of an income to continue to be able to 
complete repairs and improvements to co-op homes. New Longsight 
Housing Co-op rents continue to be significantly lower than private 
rented homes, and even other social housing in the area.  
 
Thank you to those tenants who continue to pay rent on time: this 
makes things so much easier for the co-op workers and the tenants 
who give up their time to work on the rent arrears group. Rent arrears 
are slightly down this year and we hope that this continues. If you are 
struggling to pay your rent please speak to Farzana or Charis, who 
will be able to help you find the necessary support needed to manage 
your money. 
 
Looking to the future, the planning group has been looking at how to 
expand / improve the co-op in future years and has applied for a 
Community Led Housing grant to employ a specialist to research our 
options as well as a budget to facilitate all co-op members having a 
say on how they want the co-op to evolve in the future. Exciting times 
ahead for New Longsight Housing Co-op! 

 
 
 
 
 
 
 
 



Tenancy Standard 
 
 
 
Allocations:  
These are made following a ‘points’ system. Points are awarded 
according to housing need. This assessment is carried out by the Co-
op’s Membership Group, which is a group made up of a number of 
existing tenants. Points are also added for an applicant’s involvement 
in the Co-op, for instance attending meetings or taking on a role in 
one of the groups. 
 
When a vacancy occurs, the person with the most points for the type 
of property available is the first person to be made an offer.  We aim 
to cater for the needs of existing tenants before to seek to house 
prospective tenants on the waiting list.  
 
 
Conflict of Interest: 
If an applicant being considered for housing is known to a member of 
the Membership Group they are not allowed to take part in allocation 
discussions. Where necessary, this decision will be undertaken by 
members of the management committee. 
 
 
Introductory Meetings: 
We meet with everyone who puts their name on the Co-op housing 
waiting list. Everyone is invited to an introductory meeting. They 
explain the nature of the Co-op, the opportunities to get involved and 
obtain training. On occasion we invite existing tenants to the meeting 
to share their experiences of being a Co-op tenant. 
 
 
 
Unsuitability of present accommodation 
We keep a list of tenants who would like to exchange to a 
smaller/larger property and try to put them in touch with other tenants 
who match their request. 
 

 
 



Rent Arrears Report  
 

Arrears at end of: 

2015: £34881 

2016: £28205 

2017: £31666 

2018: £41345 

2019: £39604 

 

Our target last year was to reduce rent arrears which we have 
achieved. The co-op would like to see arrears reduce to below 5% 
over the coming years. 

 

The Management Committee, Rent Arrears Officer and Workers 
follow the NLHC Rent Arrears Policy when collecting rent. You should 
have all received a copy of the latest policy in autumn 2019. Please 
contact the office at the earliest opportunity if you think you will 
struggle to meet your rent. The Workers and Rent Arrears Officer are 
available to offer support and guidance such as: signposting for debt 
and benefit advice, helping write job applications and to prepare for 
interviews. 

 
 
 
 

 
 
 
 
 
 
 
 
 



 
Void Report: 

 

This is rent lost when properties are empty between tenancies. Rent 
losses can be minimised if: 

• Tenants give 4 weeks written notice of when they are 
going to leave 
• Tenants leave properties is good condition 
• If Membership Group has an up-to-date waiting list 
• New tenants ensure Housing Benefit or Universal credit 
Housing Allowance is in place from day one 

 

Rent loss due to voids in 2019, compared to previous years: 

 

2015: £405 

2016: £50 

2017: £676 

2018: £1126 

2019: £690 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
Rent Report  

 
 

• The Co-op Management Committee reviews its rents annually 
and, where applicable, rents are set in accordance with 
directions from the Government.  

 
• Government requires rent increases to be calculated using the 

September CPI figure + 1%. The Management Committee has 
decided to continue to apply the same rent increase formula to 
Co-op rents.  

 
 
 

Fair Rents 
 
 

The Co-op has 11 tenants whose rents are set by the rent officer 
under the old Rent Registration scheme, these are called ‘Fair Rents’. 
These rents are re-registered every two years and are not necessarily 
increased at the same time as those of most other tenants. The Rent 
Officer is independent and the Co-op has no control over the rent 
levels that they set. During 2019 the rent officer continued to impose 
much larger increases on Fair Rents than in recent years. However, 
New Longsight tries to ensure a fair renting system with rents being 
charged in line with other similar properties. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
How was your rent spent? 

 
 

♦ 75% of the rental income for 2019 was spent on: maintenance of 
your homes, Services, Property Insurance, and replacement of 
kitchens, central heating boilers and fitting double glazing etc. 
 

 
♦ 21% of the rental income for 2019 was spent on the mortgages we 

have on Co-op properties. More properties will be paid for over the 
next few years however this percentage may not decrease greatly 
due to a low start mortgage that we have on the new build estates. 

 
 
♦ The remainder was mostly spent on office overheads - including 

office rent and heat, office supplies and equipment, and 
management costs - including workers’ wages, national insurance 
etc. 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Home Standard 

 
• Quality of accommodation 
• Repairs and maintenance 

 
 
Cyclical Repairs: 
We have an annual schedule for Cyclical repairs and maintenance. 
This is work that is required to the outside of tenants home and covers 
external repairs and decoration. In addition, all the electrical fittings 
are checked and upgrades done. The cyclical schedule is designed to 
run on a 5 year programme. All properties will be surveyed & repaired 
every 5 years. The Co-op spent over £88,000 on the cyclical 
maintenance of properties during 2019. 
 
Kitchen Replacements: 
Many of the houses within the Co-op have had their kitchen replaced.  
Replacements are ongoing, with 1 kitchen replaced in 2019. The Co-
op replaces kitchens every 20 year in accordance with the Decent 
Homes standard.  
 
Bathroom Replacements: 
The first of the bathroom replacements started in 2016. We replaced 8 
bathrooms in 2019. Over the next few years we will be doing many 
more bathroom replacements. We aim to complete the bathroom 
replacement in 2022. Bathrooms are replaced every 30 years in 
accordance with the Decent Homes standard. 
 
Boiler Replacements: 
Boilers are replaced every 15 years.  
 
 
Action Required: 

• We will continue to strive for a ‘right first time’ repair service and 
improvement in ‘difficult to diagnose’ repairs. 

• It’s vital that we have feedback from tenants so please return the 
repair slips sent to you when you order a repair. 
 

 

 
 



 
 
 

Maintenance Expenditure 2019 
 
 

Responsive: Expenditure 
Heating £3,304 
Replacements £4,211 
Security Repairs £476 
Emerge. Call outs £608 
Day to Day £31,151 
Out of Hours Service £0 
Pest Control £953 
Voids: £0 
Totals £40,703.00 
  
 
Planned Repairs/Replacements: 
Boilers  £8,874 
New kitchens £30,906 
New Bathroom £15,369 
Windows & Doors £4,507 
Heating & Plumbing £0 
Totals £59,656.00 
 
 
Gas Servicing £6,756 
Elec. Work £4,062 
Elec. Survey  £2,060 
Trees £939 
Totals £13,817.00 
  
 
Cyclical: 
Cyclical Maintenance £88,209 
Totals £88,209 
 
 
Grand totals: £202,385.52 

 
 
 



 
 
 
 

Repair Review 2019 
 
 
Repairs are completed within the following timescales:  
 
EMERGENCY URGENT SHORT-TERM 
24 hours 7 days 28 days 
 
 
Type of orders 
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Completion of Orders against our Benchmark 
 
 

 
 
 
 
 
Gas Safety Check: 
We complete Gas Safety Check on each property every year and 
strive to provide good quality service all year round. Thank you for 
your co-operation in allowing access to the contractors and hope this 
continues in 2019.  
 
 
Costs: 
Completing repairs on time and ensuring tenant security and 
satisfaction is one of our main concerns. Please ensure we do not 
have to pay contractors for just visiting. We get charged every time a 
contractor makes an appointment & attends, even if access was not 
available. 
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Value for Money 

 
 
The cost of renting a property from New Longsight Housing Co- op 
offers real value for money. The average weekly rental cost of our 
properties in 2019 was £86.63. This is much lower than local market 
and social housing rates within our local authority.   
 
The Co-op continues to provide housing of a good standard within the 
limits of our income. We endeavour to cause little disruption to tenant 
lifestyles with our repairs and planned replacements. We hold 
meetings with contractors to negotiate keeping costs down. 
 
The co-op saved money by only having one worker during the first 
quarter. Now the 2 Co-op workers work a total of 45 hours between 
them. 85 properties are managed by the equivalent of just over one 
full time worker. This is very low compared to other housing 
associations. One association in our area employs the equivalent of 
three members of staff per 85 properties.  
 
How we spent each £1 of our income in 2019: 
 

  
 
Compare our figures to a local housing association who in 2019 spent 
£0.45p on tenant homes, £0.24p in management costs, & £0.31p on 
loans. 
 
We also endeavoured to cut the running costs of the Co-op during the 
year. In 2019 we spent 6.9% of the total rental income on office 
overheads. The following are the areas in which we continually strive 
to make savings: 

Tenant Homes: 63p 

Mortgages: 20p 

Management Costs: 10p 

Office Costs: 7p 



 
Ø Communication: We communicate more via the internet to 

save on the cost of paper, envelopes and stamps. Most mail 
outs to the committee are done in this way. If you have an 
email address then inform the Co-op office. 
 

Ø Office Stationary: We try to reuse as much stationary as 
possible and purchase only the minimum required. 

 
Ø We have a franking machine which saves on postage costs. 
 
Ø The new printer allows the workers to work more efficiently & 

provides savings on printing. 
 
Ø We started using tablets to view reports and take minutes for 

committee meetings – saving on paper and printing costs. 
 
Ø We have reduced our office internet / telephone costs to £36 

month. 
 

Ø Contractors: We offer work to local contractors at competitive 
costs. We search for local competitive contractors. 

 
Ø Hiring rooms: We try to use the co-op office for meetings 

where possible, otherwise we book rooms for meetings 
locally at low costs. 
 

 
All of the above represents savings and value for money to the 
Co-op. This is also made possible because of the work that 
tenants take on to make decisions, and help with the running of 
the Co-op. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Tenant involvement  
 
We stress involvement in the Co-op as integral to the Co-operative ethic. From 
the time we first meet new applicants and throughout the tenancy we remind 
tenants of ways they can get involved to feel part of New Longsight Housing Co-
op and also benefit through involvement. 
 
A number of tenants have found that participation in the Co-op has helped them to 
acquire new skills and led to them gaining employment with other agencies. 
 
Ways to become involved with your Co-op 
 

• Committee Members – Core group of the Co-op, enables the Co-op to 
function. 11 meetings per year for a couple of hours. Training available 

 
• Membership group - tenants only for this group - the group processes 

application forms and meets as & when required. When a vacancy occurs, 
the group decides who to offer the property to. 
 

• Rent Arrears Group - meet to discuss rent arrears cases in more detail 
and arranges visits to tenants where necessary. 

 
• Planning Group - In the next few years we will be paying off our 

mortgages. This group meets to discuss how we move forward in the 
future.   
 

• Newsletter group - newsletters are compiled every six months and rely on 
volunteers to both collate the newsletter and contribute articles, recipes etc. 
 

• Social group - the social group do not have regular meetings but get 
together to plan events such as Co-op parties and outings. 
 

  
 

 
Training opportunities: 
A Co-op priority has always been to provide training for tenants which would help 
them both individually, and in any areas of responsibility they may take on for the 
Co-op. Tenants have been involved in training looking at dealing with Anti–social 
Behaviour, Bee-Keeping, & Health & Well-being. We regularly receive training 
bulletins from the Confederation of Co-operative Housing, Manchester Community 
Central and Trafford Hall. We advertise training opportunities in our newsletter 
and at meetings. We request tenants to contact the Co-op workers for further 
information and any courses they may be interested in. 
 
 
Confederation of Co-operative Housing (CCH). 



The Co-op is a member of the CCH and each year we usually manage to send 
members to the annual conference.  
 
 
 
The Co-op community: 
Many tenants value their involvement with the Co-op and enjoy being part of the 
‘Co-op Community’.  Social trips and events contribute greatly towards creating 
and maintaining the Co-op community spirit. The tenants decide on the 
destination of the trips and events which take place within the Co-op and the Co-
op has a social fund solely for this purpose.  We would like to encourage tenants 
to get in touch for any event or trip they would like to see take place within the Co-
op. 
 
Customer Service: 
Customer service and meeting diverse needs is of the utmost importance to us. 
We endeavour to offer as much choice as possible to tenants, especially in home 
improvements and repairs. The workers are available in the office Monday – 
Friday. Tenants can also e-mail office@nlhcoop.org or leave a message on the 
answering machine. The Co-op workers continue to offer an efficient service, 
returning calls & e-mails the same day (if during office hours) or the next working 
day. 

 


